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Overall Responsibility:

All aspects of Commerciality of the business,
covering Sales, Marketing, & Community
Teams.

Financial Responsibility:

Sales Number, Total Customer Number, New
Customer Revenue Number, Customer Num-
ber, Cost of Acquisition, PR, Awareness, Sales
& Marketing Headcount.

People Responsibility:

Currently circa 30 people, across Field Sales,
Telesales, Community Management &
Marketing. This will grow to nearly 80 people,
with an aim to have a larger percentage of the
team within Telesales.
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THE ROLE: COMMERCIAL DIRECTOR

FURTHER DIMENSIONS OF
THE ROLE:

TITLE:
COMMERCIAL DIRECTOR

The Commercial Director will have the

REPORTING TO: Jollowing responsibilities:
COO

* Design, build and hire for an A-player * Develop the company’s Brand & Marketing

commercial organisation to deliver the capability to support other departments (e.g.
LOCATION: commercial success of the Kenyan business for Aligning with HR to enhance the EVP and
NAIROBI, KENYA ;c(he next 3 years delivering to customers across Employer of choice proposition)
enya * Develop a strategy of moving from push to

* Triple number of new broadband customers pull marketing driving lower cost of
TRAVEL: within 12 months acquisition and greater brand demand and
THIS IS A NAIROBI-BASED ROLE e Plan and build the organisation to deliver 10x awtarenlfss to reduce cost of launching new

networks

growth in customer numbers within 24 months

WHICH WILL REQUIRE TRAVEL

WITHIN KENYA Acquisition at d budaet t change in channel split from primarily Field
cquisition at agreed budget per Customer based to more Inbound Telesales and Online

* Deliver an overall Sales & Marketing Cost of ¢ Shift Poa from physical to digital, driving a

* Develop a Sales & Marketing function at scale
with most effective balance of insource and

START DATE: outsource partners

IMMEDIATELY
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THE ROLE: COMMERCIAL DIRECTOR

Must have built, managed and grown a
consumer Sales & Marketing function in a
subscription service industry, ideally within
low income communities across Kenya

Must have had full budgetary responsibility
and directly owned a company-wide
Revenue number, Sales number and a Cost
of Acquisition number, as well as owned all
planning, forecasting and go to market
strategy

KEY REQUIREMENTS:

Must have worked with multicultural
leadership/investment groups

Ideally, has worked in a founder-led
business and been part of its transition
from start up to scale up

|deally has held a senior Commercial role e
in a big company outside of East Africa

Must have built and supported a rapid .
large-scale growth organisation including
countries in East Africa

Must have operated in a business with
similar Values and DNA to Poa to ensure
cultural alignment
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HOW TO
APPLY:

1o apply for this role, please ensure
that you have the following skills and

experience:

Able to build High performing commercial
& creative teams that can collaborate and
work together. Driver of collaborative
performance for both insource and
outsource partnerships

Has delivered demonstrable 10x
commercial growth during tenure while
maintaining competitive cost of acquisition
targets

Has built a Commercial function from

an early stage in company life with little
defined and structured, into a large-scale
operation supporting hundreds, if not
thousands of people

Demonstrable experience to design,
implement and coordinate a national
multi-channel acquisition strategy
including direct, indirect, inbound,
outbound and digital marketing channels

Revised creative brand, tone of voice,
message, proposition to maximise success

Worked with insource and outsource
partners, build exciting commercial
relationship structures and minimised CoA
through delivering these partnerships

Build and operate a rolling Sales &
Marketing campaign calendar, measure
and tweak to maximise commercial
success over a number of years

Strong collaborative interaction across
multiple parts of business, especially
around customer experience, capacity
planning, forecasting

e Has ideally built a commercial function
beyond Kenya. Must have worked with
multi-cultural leadership and understands
the dynamics associated with introducing
more cultures and geographies

e Has built systemised structure and
accountability with total documentation
and paper trails for all commercial related
aspects of the business, providing clarity
to employees, management, legal and
Investors

* Experience of operating at a senior level in
a consumer technology service industry

Please send your CV and contact details to
Conor O’Callaghan who will contact you to
discuss your application in more detail.

Contact: Conor O’Callaghan

Phone: +44 1865 657060

Email: conor@millarcameron.com



A SEAMLESS
JOURNEY

Founded in 2007, Millar Cameron is
an executive and professional search
consultancy that focuses on Africa and
other emerging markets.

Our goal is to provide client-centric,
tailored executive search, recruitment and
strategic advisory. Our international reach
paired with local market knowledge enables
us to provide our clients outstanding
leaders who deliver consistent results,
irrespective of geography.

We employ a rigorous research driven
search process to identify the best fit for our
clients, taking into account both hard and
soft skill sets.

Our extensive experience yields a
robust approach to market intelligence
and a longstanding network of global
relationships.
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